
CAPABILITY STATEMENT

CLIENTS SERVED
BGE, an Exelon Company
Constellation
Northrop Grumman
M&T Bank
Chesapeake Employers' Insurance
Maryland Insurance Administration
Harford Mutual Insurance
Landmark Insurance
Weetenkamp & Eikenberg
Key Transaction Management
Executive Alliance
Helping Up Mission
American Heart Association
International Association of Business
Communicators
Public Relations Society of America
Junior League of Baltimore
ITT
Algeco Scotsman
Rentokil
Synergy Consulting
Erickson Living
Social Toaster
PKS
McDaniel College
Notre Dame of Maryland University
College of Southern Maryland

Build a Culture of Trust and Passion
Create Connection Throughout Your Organization
Improve Communications and Collaboration Skills
Build Change Capability

Develop and Implement Change Management Strategies
Project Manage for Transformational and Strategic Initiatives
Implement Transformational and Strategic Initiatives

Train Leaders for Remote and Hybrid Team Management
Coach for Optimal Team Performance
Setup Leadership Development Programs
1:1 Executive Coaching

Combat the Great Resignation and Engage Employees
We help organizations retain and engage key talent by becoming
connected high trust workplaces. We help you:

Support Innovation and Transformation
We help leaders build dynamic long-term strategies to drive growth and
meet key performance indicators. We help you:

Develop Your Leaders
Leaders need to motivate teams. We help leaders and successors thrive in
the dynamic environment of hybrid and remote management. We help:

HELPING ORGANIZATIONS TRANSFORM AND THRIVE IN THE NEW WORLD OF WORK 

Is lack of strategy holding you back from optimal performance?

Tracy Imm creates sustainable scalable programs with you to
strengthen leaders and energize employees. You get real-world
strategies to achieve operational excellence.

WORK WITH US
TRACY IMM WORLDWIDE LLC
TRACY@TRACYIMM.COM
(443) 522-0055

TRACYIMM.COM

@tracyimm

@tracyimmworldwide

@tracyimm

TRACY IMM
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Uncoordinated approach to managing employees and projects is
not supporting behavior change or organizational excellence.
Employee attrition, productivity, performance, innovation are
becoming urgent risks to the business. 
Technical experts have been promoted into management and
lack proper leadership training and development.
Employees may lack of understanding and alignment with
strategic priorities. 

Problems We Solve
We understand how frustrating it can be when you are not seeing
positive business results and employees are disengaged. Are you
seeing these challenges?

Strategic Advisory: Access to real-time expertise and thought
partnership in communications, change management and
leadership.
Strategy Development: Discovering and articulating a roadmap
for programs.
Implementation Support: From staff augmentation and support
to developing project deliverables.
Coaching and Training: Helping to develop internal capability,
collaboration, consensus and alignment.
Workshop and Meeting Facilitation: Workshops, roundtables,
meetings, strategy sessions, employee and leader coaching
programs that support company performance.

How We Work With You

WORK WITH US
TRACY IMM WORLDWIDE
TRACY@TRACYIMM.COM
(443) 522-0055

INDUSTRIES IMPACTED
Insurance
Energy
Public Utilities
Public Accounting
Aerospace and Defense
Real Estate
Technology
Healthcare
Manufacturing
Financial Services
Financial Institutions
Home Services
Business Consulting
Higher Education
Non-Profit

DISCOVER

STRATEGY

PILOT

REFINE

IMPLEMENT

ASSESS

Discover: Interviews and Brainstorm Sessions
Strategy: Customize Strategic Roadmaps
Pilot: Concept Testing in Small Groups
Refine:  Incorporate Learnings from Pilot Phase
Implement: Full Rollout
Assess: Track Results to Roadmap




TRACYIMM.COM

Our Framework to Help Drive Results

“Tracy is an amazing leader,
facilitator, change driver and
communicator.” 

- Global HR Executive
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We co-create solutions with our clients through an extensive
discovery process so that desired business outcomes are achieved.
We take a big picture, strategic approach and break it down into
achievable steps.
We enable internal expertise as we support in the background.
We measure what matters and focus on tangible outcomes.

How We Are Different

WORK WITH US
TRACY IMM WORLDWIDE
TRACY@TRACYIMM.COM
(443) 522-0055

Leadership Coaching for New Team Members 
Communications Coaching for New Team Members 
Leadership and Communications Coaching for Recently
Promoted Team Members
Internal Keynotes and Workshop Facilitation
Strategy Brainstorming and Roadmapping Sessions
Strategic Advisory “Office Hours” for your Team
Insights Briefings Based on our Research
Focus Groups and Roundtable Facilitation
Building an Internal Communications Function
Developing an Internal Communications Strategy
Leading and Managing Internal Communications Projects

Programs and Topics

Public Relations Accreditation, PRSA
Business Communications, IABC
Brain-Based Conversation Skills and
Coaching, NeuroLeadership Institute

Tracy Imm, Founder and CEO
Tracy Imm works with clients ranging
from high growth startups to Fortune
50s. Her global business experience
includes more than 20 years of
executive leadership. She has served as
trusted strategic advisor to dozens of
CEOs and executives in 10+ industries 
 and brings that same level of focus to
her client relationships.

“She is innovative in her
approaches to tough corporate
challenges and is always ready to
partner and listen to make things
happen.” 

 - Learning and Organizational
Development Vice President

“Tracy is one of those rare
individuals who inspire others to
reach their maximum potential,
which makes her a great leader.
She understands complex business
issues and applies her
communications and leadership
skills to help organizations achieve
their goals.” 

- Communications Executive
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